NEVADA OUTDOOR RECOVERY, INC. BOARD OF DIRECTORS MEETING MINUTES
Date: June 25, 2026 Time: 6 PM Location: Sparks Nevada
Board Members Present:

President Cody Grissom
Tresaurer Dale Kasinger
Secretary Kristina Fry

Board Members Absent: N/A

Meeting Called to Order: The meeting was called to order by Founder and Board President,
Cody Grissom, at June 25" 2026

1. Organizational Updates

¢ The Board was informed that Nevada Outdoor Recovery's 501(c)(3) tax-exempt status
has been approved.

* The organization's Unique Entity ID (UEI) registration has been completed and is currently
pending final activation through SAM.gov.

¢ The organization has applied for a Nevada Religious, Charitable, or Educational Sales Tax
Exemption. Application status remains pending. (Denied needs to be operating for 12
months)

¢ D&B Business Credit Monitoring has been completed.

2. Website and Program Development

¢ Significant updates have been made to the Nevada Outdoor Recovery website, including:

e Volunteer Registration System

e Community Forum

e BlogPage

e Local Resources Directory

e Community Partners Page

e Additional website enhancements and functionality improvements



¢ Discussion was held regarding the development of the Nevada Outdoor Academy, a
proposed public outdoor education program focused on:

e Leave No Trace Principles

e Wilderness First Aid Education
e Qutdoor Safety Training

e Environmental Stewardship

3. Grants, Sponsorships, and Funding Opportunities

The following grant and funding opportunities were reviewed:

Pending Applications: ¢ GSR Cares Grant Funding ® NV Energy Foundation Grant ¢ Reno
Footprint Fund ® Reno Aces Ticket Donation Request ® Target Gift Card Donation Request
Royce Burger Bar Donation Request ® NSB CRA Grant ¢ Peppermill Donation Request ®
Google Ad Grants Program ($10,000 per month in nonprofit advertising credits)

Donation and Sponsorship Updates: ¢ Patagonia donated outdoor items to support
organizational programming. ® Scheels reviewed the organization's funding request but
indicated applications must be submitted approximately six months in advance. A request
was submitted for Nevada Free Fishing Day 2027. ¢ REMSA Health was contacted
regarding First Aid support and materials. Request remains pending. ¢ Chipotle approved
an in-kind donation consisting of two entrée certificates and one bag of chips and queso
for fundraising and raffle purposes.

4. Community Partnerships

The Board reviewed current community partnerships, including:
* The M25 Initiative * GBI ® KT Grace Foundation
Partnership opportunities and future collaboration efforts were discussed.

5. Community Events

* The M25 "Let's Go Fishing" Event held on June 20, 2026, was discussed.

Event support included: ® Breakfast and refreshments for participants. ¢ Doughboy's
Donuts committed to providing one dozen. 4 clients were present and 1 was offred peer
support services . Overall it was a great turnout.



6. Fundraising Discussion
The organization has received multiple new in-kind donated items.

The Board discussed the possibility of organizing a raffle-based fundraising event to: ¢
Increase community engagement. ® Raise unrestricted funds. ® Promote organizational
visibility and outreach efforts.

Further planning and compliance requirements will be reviewed before implementation.

7. Board Development and Training

Board members were informed of free nonprofit training opportunities available through
NonprofitReady.org to support professional development, governance, fundraising, and
nonprofit management education.

Adjournment

There being no further business to come before the Board, the meeting was adjourned at

Respectfully Submitted,

Secretary
Kristina Fry



